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About KIET Group of Institutions |

KIET was established in 1998 by the Krishna Charitable Socicty in Ghaziabad, U.P. It is located on the
Ghaziabad-Meerut Road. The KIET Group of Institutions now has over 6000 students on its rolls, a
significant increase in 23 years, to meet the need for quality technical education in Uttar Pradesh.

With a rich alumni base of more than 16000 students spread in all the nooks and corners of the world, the
KIET Group of Institutions is moving efficiently towards its vision of shaping young minds with skill-
griented and value-based education as these alumni serve the dual purpose of mentoring the present

students, as well as opening new doors for them.

Due to its inclination towards innovative and skill-based education, the institute has gained a distinct image
as an outstanding educational colossal among the technical institutions of Uttar Pradesh. Itsconsistent belief
in "achieving high' is aptly reflected in its academics, extracurricular activities, and placements. The
success of its belief is clearly brought out in the plethora of education excellence awards bagged by the
institute. The institute has been aceredited by NAAC with Grade "A+" and its programs (CSE, ECE,
EEE, IT, ME, CIVIL, MCA, MBA and B.Pharma) are NBA accredited. We are also a Scientific and
Ind ustrial Research Organization (SIRO) approved by DSIR, Delhi.
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5. Developing and Executing a Robust Research Plan
An institution seeking to grow its research activities should proceed step by step. Good
intentions and an ambition to succeed are not enough. Success requires planning. The KIET
Group of Institutions will need (o develop a long-term research plan with short-term and
medium-term objectives. The major objectives of the research plan, along with short-term,

medium-term, and long-term targets, include:

o To create an enabling environment within KIET in order to foster a research culture as well
as provide the required support through a research framework and guidelines.

o To ensure a high level of an efficient and effective support system to facilitate the faculty
and researchers in their research activities.

e To nurture an environment conducive to undertaking socially useful research with potential

LS

for commercialization.
o Forging interdisciplinary collaborations and partnerships nationally and globally.
o [dentifying private support for research funding in the KIET Group of Institutions.
e [dentification of more thrust research areas department-wise
e Employing the efforts and resources effectively in these identified areas is the goal. b

» Each KIET faculty member must apply for a Ph.D. as soon as possible.

L

e Also, if a faculty member gets himself/herself registered for a Ph. D at AKTU., the main

| h _ il |
supervisor shall be from KIET. However, if a faculty member prefers to get registered at |
other reputed institutes/universities, the co-supervisor shall be from KIET. |
e Ph. D faculty are required to have Ph. D students or Ph. D scholars enrolled in Ph. D [ a
under their supervision, i.e., each Ph. D faculty member at KIET must supervise some Ph. D %
students. ]
4
» Receiving research paper incentives based upon impact factor, it is mandatory for all faculties {?
to establish or contribute to a center of excellence, research lab, student research facility, or )
sponsored projects in their respective departments based upon the research carried out in c.;’
their paper. y
o Every faculty member (assistant professors, associate professors, and professors) is required
to publish one research paper in Science Citation Index (SCI) journals during the academic
year,
KIET Research Policy — 2023 Page 6
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It is mandatory for cach and every faculty member (assistant professors, associate professors,
and professors) having teaching experience of 8 years or more to file at leastone patent
in each academic year.

It is mandatory for each and every faculty member (assistant professors. associate professors,
and professors) to qualify for any one MOOC in one academic year.

All the departments should formulate research groups depending upon the available
resources within the department or interdepartmental with one senior faculty heading a group
of five members.

Each faculty member must have a Google Scholar account showing all their publications to

establish citations, h-Index, and 110-index.

5.1 SWOT Analysis

One technique for assessing the KIET Group of Institutions' current research position is a

SWOT analysis. The acronym stands for "Strength, Weakness, Opportunity, and Threat™.

Strength (Intellectuals)

e |5 departments in KIET

e 379 faculty members in total

e 160 Ph.D. faculty members

e 154 Faculty Members with Ph.D. (Pursuing or Submitted)
Weakness.

e Lack of support for international collaboration

e Inadequate industry institute interaction.

e Lack of patents

» Consultancy work has to be improved.

e A shortage of space for the expansion of facilities
Opportunity

 Student internships are encouraged in industries and national laboratories.

B

Interdisciplinary research in niche areas is the need of the day, which gives opportunity in

all areas.
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o It could be planned to reduce the teaching load by three hours per week for facultymembers
who are actively involved in research, as reflected by the research papers published or patents

applied in the last five years. This time of relaxation should involve free hours from

administrative duties also.

5.3 Consulting Thought Leaders to Confirm Research Focus
A systematic analysis of the data to understand the research area, a SWOT analysis, and the
detection of emerging research will bring out several evidence-based insights in defining and
refining the KIET Group of Institutions' research focus. However, inputs from thought leaders
will be instrumental in bringing in practical aspects arising from experience and expertise.
Thought leaders are typically excellent consulting sources for shaping the chosen research focus
areas as well as overall research program planning, given their hands-on experience. Some of
the approaches and steps that institutions can leverage to identify, profile, and partner with
thought leaders for consulting are as follows:
o Identify top researchers and thought leaders in a specific field based on publication,
patenting, and clinical trial data.
e Furthermore, we profile the identified individuals by analyzing related activity on
professional and technical social media platforms.
e Some expert talks should be organized department by department to share knowledge on

how to write and submit a project proposal to a funding agency.

5.4 Developing talent recruitment, retention and recognition plan

e Undertaking Research: Faculty members of the KIET Group of Institutions are expected to
undertake research, leading to quality publications, presentations at national andinternational
conferences of repute, the generation of intellectual property with potential for
commercialization. socially useful outcomes, and other similar research activities.

e Faculty and researcher obligations (including post-graduate researchers):Research
output will be considered one of the criteria for faculty recruitment and promotion, along
with other academic responsibilities.

e Recruitment and Promotion: KIET will hire faculty members and researchers who have
demonstrable or demonstrated research capability. Faculty promotion may significantly
depend on research undertaken. The quality of research output, especially research

publications, may be assessed on the basis of established yardsticks such as the Impact Factor

(IF), which will be revised from time-to-time as appropriate. Overall research

KIET Research Policy — 2023 IE - Page 9
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8.1 Pohcy Custodlan
The implementation and updating of the research policy shall be carried out by the Research &
Development of the KIET Group of Institutions. Research & Development will function under its

Dean, Dr. Vibhay Kumar Sachan, to assist and advise on matters related to research within the KIET

Group of Institutions.

8.2 Reckoning Period

The period of reckoning is at the end of every financial year.

8.3 Payment of Incentive

All claims are to be made within a month of the same financial year based upon the evidence
produced and recommendations made by the Head of the Department, followed by the Dean (R &

D) to the Head of the Institution.

In view of timely completion of work assigned to HR, Dean-R&D & Registrar following are the

guidelines or time allocated-

I. Faculty Concerned: Applications/claims (financial) must be submitted to HoD on prescribed

IET Research Policy — 2023

Performa along with required documents as per the check list within a week of completion of FDP/
QIP/ Seminar/ Training/ Workshop/ Journal Paper Publications/ Conference Paper
Publications/Books Publications/ Monograph Publication/ Chapter Publication/ Membership Fee re-

imbursement/ Ph.D. fees reimbursement/ Patents/ Project Grants etc.

. Concerned Department: At Department level, HoDs shall ensure the submission of faculty

application along with the supporting documents as per the check list duly verified to HR department

(in case of faculty) or to Registrar Office (in case of students) within three days of receipt of

application.

3. HR Department (in case of faculty): Creating link page and note for faculty members and to submit

the file to Dean-R&D/Associate Dean-R&D (Research Planning, Implementation & Development)
within one week of receiving the file from the department after verifying the checklist.

Registrar Office (in case of student): Creating link page and note for students and to submit the file
to Dean-R&D/ Associate Dean-R&D (Research Planning, Implementation & Development) within

one week of receiving the file from the department after verifying the checklist.
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Annexure VIII
Internal Undertaking for Patent/Copyright/Trademark
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1'We have in the course of my study/ employment invented

titled

Institute and 1/'We are the true and first inventor.

I'We hereby abide by the IPR Policy which was approved by the management and now public to all stakeholders.
Also.the intent of research policy of KIET is towards promoting and encouraging Students/Faculties for recognition of
their work by promoting their invention through filing patent/copyright/trademark.

I'We are opting the following option (Please tick the option chosen by you)

Option 1 as: I'We would like to engage with the institute for filing the patent/design/copyright/trademark as per IPR
policy. I'Wedo not have any objection by giving unconditional rights to college (KIET Group of Institutions) to file
and register the patent/design/copyright/trademark in their name.

Option 2 as: I'We would like to engage with the institute for filing the patent/design/copyright/trademark as per [PR
policy. I'We shall file the patent jointly with KIET and bear all the expenses jointly to be incurred on filing I.P.

For Option 1 & 2:
["'We hereby state that we shall be abide by the IPR policy clause no. 8.2, 8.3, 9, 9.1, 9.2, 10, 10.1, a, b, ¢ and 10.2

approved by college management.

I/We do not have any objection by giving unconditional rights to college (KIET Group of [nstitutions) to file and
register the patent'design/copyright/trademark in their name. My/Our claims shall be as per the defined ratio in clause
no. 10, 10.1, a, b, c and 10.2 of IPR for sharing revenue if generated through commercialization either by transferring
technology fee’ royalty/ onetime fee or establishing the venture in future. Both parties shall keep update to each other

as per clause and shall abide by the policy.

Option 3 as: I/'We would not opt for engagement with the institute to file the patent/design/copyright/trademark. I/We
shall file the patent in collaboration with other institute/ outside the KIET. [/We shall file the patent in the individual
capacity and bear all the expenses to be incurred on filing the patent/design/copyright/trademark etc, KIET affiliation
must be mentioned for further appraisal consideration.

P tRye & van this undertaking at my/our own will and without having any kind of compulsion and pressure by and
on behalf of the Institute.
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