
 
 
 

SKILL DEVELOPMENT AND FINISHING SCHOOL 

Event Report 

of 

“Workshop on Academic Leadership” 

Dated:   11-12 August 2023 

Delivery Mode:  Physical 

Venue:  TBI Conference Hall, KIET 

Time:    10:00 AM – 4:30 PM 

Speaker:  Prof. H.S. Guruprasad, Professor, BMS College, Bangalore 

 

Detailed Schedule: 

Day 1              11 August 2023 

Session Time Topic/Deliverable 

 9:40 AM – 10:00 AM Inaugural 

Session 1 10:00 AM – 11:30 AM Curriculum Development 

 11:30 AM – 11:45 AM Tea Break 

Session 2 11:45 AM – 1:15 PM Teaching Learning and Assessment 

 1:15 PM – 2:00 PM Lunch Break 

Session 3 2:00 PM – 3:30 PM Academic Audit Process 

 3:30 PM – 3:45 PM Tea Break 

Session 4 3:45 PM – 4:30 PM Concluding Discussions 

 

Day 2              12 August 2023 

Session Time Topic/Deliverable 

Session 5 10:00 AM – 11:30 AM Good Governance 

 11:30 AM – 11:45 AM Tea Break 

Session 6 11:45 AM – 1:15 PM Strategic Planning 

 1:15 PM – 2:00 PM Lunch Break 

Session 7 2:00 PM – 3:30 PM Best Practices 

 3:30 PM – 3:45 PM Tea Break 

Session 8 3:45 PM – 4:30 PM Concluding Discussions 
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Glimpse: 

 

Inaugural Session: 

Workshop was anchored by Prof. Arti Sharma (CS Dept) who welcomed guest Prof. H S 

Guruprasad, Dr A K Garg, Director, Dr Manoj Goyal, Joint Director and all participants. 

Director sir welcomed Dr H S Guruprasad by giving the sapling. Further, Dr. Ajay Kumar 

Shrivastava, Head-SDFS briefed about the event schedule for the two-day workshop. Dr. 

Anil Kumar Ahlawat, Dean-Academics highlighted the practices of curriculum adopted by 

the faculty members and how the outcome-based education is ensured here in KIET. 

Director sir welcomed all present in hall and motivated all the leaders cum participants to 

get the maximum benefit from the two-day workshop. In the end of inaugural session, Joint 

Director sir expressed his gratitude to the speaker Dr Guruprasad.  

 

Day 1: 

First session was started by the Prof. H.S. Guruprasad on the curriculum development. He 

started the session by the examples about how to define the curriculum as per students 

need. During the session, Professor interacted with the heads of various departments and 

discussed the practices adopted so far. He also highlighted the golden rules for setting the 

effective syllabus and how to take the inputs of fellow members in the department. 

Second session was related to the Teaching learning and assessment. Prof. Guruprasad 

shared the practices he followed in his department and institute. He also discussed about 

some innovative methods of assessment in the class and lab. 

Third Session was about Academic Audit process where the speaker talks about the policy 

framing and the completeness of data for audits. Prof. Guruprasad highlighted the concern 

areas and how the continuous assessments and continuous improvements are expected and 

ensured. 

Throughout the sessions, there was healthy discussion among the speaker and participants. 

The major takeaway of the whole day was the things discussed via case studies, examples, 

and effective discussions in the solutions to concern areas.  

 

Day 2: 

Prof. Guruprasad started the session on Good Governance and shared the incident 

happened with him about the four professors of 8085 microprocessor. He also shared tips 

and formulas to make the department environment healthy by engaging the faculty 

members in academic practices and knowledge enhancement. Prof. Guruprasad also shared 

few examples about how to deal with defaulter students and to handle student issues. All 

the participants were highly impressed with the examples and solutions by the speaker. 
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In strategic planning, Prof. Guruprasad highlighted to focus on outcomes. Through 

Outcomes, the process will be easy, and things will be transparent. The major point shared 

by Prof. Guruprasad is “Results and outcomes do not depend on Quality of Students, or the 

complexity of the course, it depends on the competence of the teacher”.  

Dr. Guruprasad also shared some rules of better planning and assessment in department as 

best practices like Self Audits, be liberal, respect your time, make COs wisely, and many 

more. 

In the end of the workshop, Dr. Harsh Khatter, Coordinator thank the speaker and 

participants. Further, the feedback of the workshop of conducted and everybody shared his 

or her views. All were keen to share the feedback and showing the gratitude to the speaker. 

Dean Academics presented a KIET memento as a token of love to Prof. H.S. Guruprasad.  

During the workshop, 26 participants were presents and got benefitted. The workshop was 

organized by SDFS department.  
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Attendance Sheet 

 

  



 
 
 

SKILL DEVELOPMENT AND FINISHING SCHOOL 

Pics of the event
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Photos of Day 2: 
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Image Link on Google Drive: 

https://drive.google.com/drive/folders/1uV5xQJ3gA1dYJ3k0VVB2l6NL3eSSfjz7?usp=s

haring 

Report Prepared by 

Dr. Harsh Khatter 

Coordinator 
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